Content Creation Waterfall
What is the Content Creation Waterfall?

The content creation waterfall is a content strategy framework designed to maximize the
value of a single core piece of content by breaking it down into smaller, more targeted
assets across various platforms. Think of it like a waterfall...a big piece of content flows into
smaller streams, making it easier to sustain a consistent, multi-channel content presence
without creating everything from scratch.

HERO
(LONG-FORM)
CONTENT

Keynote

Presentation or
Workshop

MEDIUM FORM
CONTENT

One: Start with a Hero Content (Long-Form Piece)

Afte%,l%itch

SHORT FORM
CONTENT




The first step in the content creation waterfall is to develop a hero piece of content. Thisis a
long-form, comprehensive asset designed to provide deep value to your audience, such as
a keynote presentation, webinar, video recording (YouTube Video), eBook, whitepaper, or
pillar blog post. The hero content is the foundation of your content strategy, establishing
thought leadership and showcasing your expertise on a particular topic. It’s typically dense
with insights, frameworks, or data that can be leveraged in multiple ways.

Two: Break it into Medium-Form Content

Once the hero content is complete, the second step is to break it down into medium-form
content. This involves repurposing sections of the long-form piece into more focused
assets such as blog articles, podcast episodes, email newsletters, or slide decks. These
pieces can dive deeper into specific themes or points made in the hero content, making
them more digestible and tailored to different audience interests.

Three: Break it into Short-Form Content

The third step is to create short-form content by extracting bite-sized insights, quotes, or
visuals from the medium-form content. These shorter pieces could include social media
posts, infographics, polls, short videos, or key takeaways formatted as carousels or reels.
The goal here is to meet audiences where they are, with engaging, easily consumable
content that drives traffic back to your medium or hero content.

Four: Amplify & Distribute Across Channels

This means tailoring each piece of content, whether long, medium, or short-form, to the
platforms where your audience is most active. You’ll adjust messaging, visuals, and calls to
action to suit the audience on LinkedIn, Instagram, YouTube, or email, ensuring that the
core message stays consistent while adapting to platform-specific best practices. This
step helps you maximize reach and engagement while reinforcing your thought leadership
across channels.

Five: Measure, Learn, and lterate

Track the performance of your content across different platforms and formats, analyze
what resonates with your audience, and use those insights to refine future content
creation. This feedback loop allows you to optimize your strategy, ensuring that your
content continues to provide value while aligning with your audience’s interests and needs.
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Why It Works
e Savestime and resources
e Builds authority across platforms
e Creates content that feeds itself
¢ Keeps messaging consistent across multiple touchpoints

e Fills your content calendar with ease

Example:

If you host a webinar titled "How to Grow a Service Business in 2025", the waterfall might
look like:

e Hero Content: Full webinar video (30 mins)
¢ Long-Form
o Repostwebinar on YouTube (Possibly in a part 1 and 2 format)
¢ Medium Form:
o Blog post summarizing 5 key takeaways
o Slide deck from the presentation
o Email series about each tactic
e Short Form:
o 10 quotes from the speaker
o 3lnstagram Reels from short clips
o AlLinkedIn carousel

o 5tweets with stat highlights
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